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	Priority area 1:  Improve teaching and learning in EYFS, KS1 and KS2 so it is sufficiently challenging for all pupils 

	Objectives:

· Senior leaders maintain external links for school development 

· Develop role and skills of middle leaders to lead teaching and drive school improvement

· Improve specific aspects of whole school areas for development in teaching: intervention, challenge, pitch / expectation 
· Revise observation process, linked to teacher research groups 
· Continue to develop the revised system of assessment

· Refine teacher judgements of age-related expectations and moderation 
· Further develop work with parents in order to accelerate progress

· Monitor the impact of interventions 

	Impact:

· All senior and middle leaders teaching good/outstanding

· Outcomes of observations are linked to teacher research groups
· Interventions outcomes reflected in data – progress and attainment 

· Maintain 90% of good and better teaching across school 

· Accelerated progress made by all targeted pupils – closing attainment gap 

	Performance indicators

Evidence from work scrutiny, teacher research groups, data and teaching observations indicates improvements in teaching and learning 
Data: 
Targets 
% pupils age-related by the end of the year

% pupils making good progress by the end of the year

% pupils making accelerated progress

Reading

Writing 
Maths 
Reading

Writing 
Maths 
Reading

Writing 
Maths 
F1
33%

27%

35%

90%

90%

100%

38%

38%

38%

F2 Nottingham Castle
71%

68%

58%

91%

97%

97%

27%

24%

18%

F2 Wollaton Hall

65%

61%

61%

100%

100%

100%

24%

24%

24%

F2 cohort 

69%
69%
74%
93%
98%
98%
33%
26%
27%
Year One: 

79%

85%

86%

97%

97%

100%

6%

6%

6%

Year Two: 

86%

82%

86%

93%

93%

93%

7%

15%

7%

Year Three: 

79%

79%

76%

100%

97%

100%

26%

12%

6%

Year Four: 

90%

83%

90%

100%

100%

100%

30%

60%

50%

Year Five: 

77%

73%

77%

100%

100%

100%

12%

18%

15%

Year Six: 

86%

80%

86%

90%

93%

90%

9%

27%

18%

Attainment predictions for 2017 and 2018:
Key Stage
2017
2018
F2 GLD

71%
70%
Y1 phonics
80%
80%
Y2 reading
86%
83%
Y2 writing
82%
85%
Y2 maths
86%
86%
Year 6
Subject

2017

2018
Expected 
Greater depth 
Expected 
Greater depth 
Maths

86%
10%
89%
10%
Reading
86%
10%
89%
10%
Writing 

80%
0%
83%
0%
Combined

80%
0%
89%
0%
Objective

Specific Actions

Timeline

Lead

staff

Monitoring/Evaluation 

Cost

Senior leaders maintain external links for school development 

Refine teacher judgements of age-related expectations and moderation 
Participate in inter-school moderations – Laura with CLP group; Lorna and Joy with Welbeck, Haydn, St Mary’s; Grace FSU moderation with Westglade; Sarah to attend SENCO Network Meetings
Termly throughout academic year

Senior Leadership Team

Internal moderation/work scrutiny

Increase in pupil progress

No cost – meetings conducted after school

Develop role and skills of middle leaders to lead teaching and drive school improvement

Improve specific aspects of whole school areas for development in teaching: intervention, challenge, pitch / expectation 

New Science Coordinator appointed (Lauren) delivering Science Inset

Grace to attend ‘Middle Leader Development’ course

Martin to attend NQT+1 course

Joe Nottingham to attend NQT programme

Jo, Lauren and Grace to attend Coaching 1 Course
Monitor TA interventions and review as necessary

TRG – see priority 2
Ongoing throughout the year

Jo Kervick, Lauren Marks, Grace Atherton, Martin Mckeefry, Joe Nottingham 
Monitoring of individual action plans and appraisals 

Moderation of TA intervention folders 

Continue to develop the revised system of assessment

Monitor the impact of interventions

Regular pupil progress meetings
Assessment cycle (work scrutiny, standardisation, pupil progress and data analysis)

Use of Learning Ladders to inform teacher judgements
Continue to keep up to date with DFE changes to assessment
Ongoing throughout the year
Laura Patel
Sarah Elliott
Pupil progress meetings
Pupil progress governors’ committee

Further develop work with parents in order to accelerate progress

Achievement for All programme
Mellers’ Cafes

Red Ted

Marvellous Me

Structured conversations

‘Writer of the week’

Ongoing throughout the year
All staff
Attendance of parents at structured conversations
Monitoring of children’s diaries

Notes from structured conversations
Revise observation process, linked to teacher research groups 
See priority 2



	Priority area 2:  Develop effective use of research based practice 


	Objectives:

· Develop a ‘writing school’

· Develop fluency in mathematics

· Ensure curriculum is broad and balanced

· Develop characteristics of effective learners

	Impact:

· Writing attainment and progress improves

· Mathematics attainment and progress improves

· Middle leaders develop teaching and learning in foundation subjects

· Findings from teacher research group implemented into practice

· Governors are more informed on the quality of teaching judgement

	Performance indicators

Attainment and progress of pupils:

Progress predictions for 2017 and 2018 (EYFS to KS1 and KS1 to KS2)

EYFS to KS1

Subject
2017
2018

Reading
90%

90%
Writing
90%
90%
Maths
90%
90%
KS1 to KS2

Subject
2017
2018

Reading
90%

90%
Writing
90%
90%
Maths
90%
90%
Objective

Specific Actions

Timeline

Lead

staff

Monitoring/Evaluation 



Cost

Develop a ‘writing school’

Develop fluency in mathematics

Ensure curriculum is broad and balanced

Develop characteristics of effective learners
Regular staff CPD 
TRG 

Teach Meet staff meetings

Wider curriculum opportunities (In Harmony and Swimming)
Regular theme days
Ongoing throughout the year
Laura Patel
Lorna Dermody
Presentations to staff from TRG groups



	Priority area 3: Strengthen links with the wider community


	Objectives:

· Strengthen partnership with parents

· Utilise ‘Achievement for All’ programme

· Develop collaborative links with other schools
· Use local resources for enrichment purposes

· Strengthen partnership with governors

	Impact:

· Parents know how well their children are doing and what they need to work on

· Attendance continues to improve (97%)

· Increased parental attendance at school events

· Parents are prepared for the expansion of the school

· Accurate assessment judgements made by moderating with others
· Governors are able to make better informed strategic decisions 

	Performance indicators

Attendance and punctuality data 

2017

2018
Attendance 
97%
97.5%
Punctuality
1%
1%
Persistent absentees (number of children less than 85%)

5

3

Objective

Specific Actions

Timeline

Lead

staff

Monitoring/Evaluation 

Cost

Strengthen partnership with parents

Utilise ‘Achievement for All’ programme

Achievement for All

Marvellous Me

Red Ted

Mellers’ Cafe
Ongoing throughout year
All staff
Record of involvement in initiatives 
Attendance of parents at structured conversations

Monitoring of children’s diaries

Notes from structured conversations
Cost of A4A
Develop collaborative links with other schools

Lorna to lead maths Mastery TRG with six other schools

Inter-school moderation

Network meetings

TA work with Bluecoat

Ongoing throughout year

Senior leaders 

Level 4 TAs

Record of visits to other schools

Use local resources for enrichment purposes

Local trips to places of interest

Ongoing throughout the year

All staff

Risk assessments

Long-term planning

No cost
Strengthen partnership with governors

Share CPD with staff

Governors to access newsletter

Subject specific link governors to work alongside subject leaders

Invite governors into school events

Ongoing throughout the year
Governing body and all staff
Head Teacher’s report to Governors
Attendance of governors to school events




